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Who is the programme for?
This programme is for individuals at the senior management level or 
small clusters of 3-4 people from the senior management team. This 
may include:

• General Managers

• Heads of Departments

• New or aspiring CEOs

How do organisations benefit?
Programme graduates will:

• Step up from performing professional or management-oriented 
tasks to hold a leadership, system and strategic overview

• Understand their role and responsibilities in realising the 
organisation’s strategic objectives

• Lead change in ways that are attuned to complex and uncertain 
contexts

What can you expect?  
The programme comprises three two-day, non-residential workshops 
across a three month period. This format enables participants to:  

• Learn from experienced facilitators and guest contributors in 
interactive sessions

• Gain insight from in-depth interactions with programme peers who 
share new perspectives on current challenges

• Practise and embed new learning in their own organisations 
throughout the programme 

• Sustain new leadership practices beyond the programme

Why choose our NZLI programme? 
The NZLI approach is informed by cutting edge research that is translated 
for practical application. NZLI programmes focus on each individual’s 
unique situation, considering their mindset as opposed to skillset. 
Participants are not fed an off-the-shelf course but are guided through a 
development process which evolves to meet their development needs. 

This approach is supported by a McKinsey&Company report, which 
cites the following elements as critical to ensuring effective leadership 
development:

• Exploring the mind-sets that underpin behaviour

• Applying specific leadership practices to the context at hand

• Embedding leadership development in real work

*McKinsey Quarterly, McKinsey&Company, January 2014

The Executive Leadership Mindset programme develops and strengthens 
the leadership capacity and effectiveness of those in senior leadership roles.

“The NZLI programme was completely engaging and thought 
provoking and immediately transferable to the workplace, 
generating a step change in performance in our organisation.” 

Anna Campbell 
Chief People Officer  

The Warehouse Group



What is the programme framework? 

To discuss your interest or register please contact the NZLI team 
leadership@nzli.co.nz | DDI: 09 923 8807 | www.nzli.co.nz  

Programme costs

Individual
$5,750 +GST
(Includes an optional mid-programme 
coaching session with an NZLI facilitator)

Organisational cluster
$5,500 +GST 
(Includes an in-house group coaching session 
for three or more from the same organisation)

Early bird discount 5% discount for registrations before  
28 July 2017

Programme location

University of Auckland Business School, Grafton, Auckland

Workshop times

Day one 9am - 5pm

Day two 9am - 4pm

Workshop one 19-20 September Organisational leadership
Distinguishing leadership from management 
Moving into leadership as collective action 
Understanding the challenges of collaboration

Workshop two 26-27 October Practices of leadership
Working at and across boundaries 
Considering authenticity from an organisational perspective 
Creating and engaging with stories

Workshop three 23-24 November Resilient leadership
Leading change 
Experimenting with reflective practice in action 
Driving conversations



P.  +64 9 923 8807
E.   leadership@nzli.co.nz
W.  www.nzli.co.nz

Owen G Glenn Building
12 Grafton Road 
Auckland 1010

Private Bag 92019
Auckland 1142
New Zealand 

NZLI is committed to lifting the quality of leadership in New Zealand to guide and advance 
organisations and communities.   

Since its inception in 2003, NZLI has delivered customised and open leadership programmes to a diverse range of corporate, not-for-
profit and public sector organisations.

Dr Fiona Kennedy and Dr Peter Blyde are the core programme facilitators. Participants will also engage with invited contributors 
throughout the programme who will be sharing their real-life leadership experiences.

Dr Fiona Kennedy has been the lead facilitator for 
leadership development programmes at NZLI for 
over seven years. Her background includes working 
as a management consultant in New Zealand 
organisations and leading a significant change 
process while a senior manager in the Ontario 
public sector. Her research interests focus on the 
relationship between leadership theory, leadership 
development and practice. Fiona has co-authored 
articles and book chapters addressing mindset 
oriented leadership development.

Dr Peter Blyde has been facilitating on the 
Leadership Mindset Programme for the past three 
years with Fiona Kennedy. Peter was previously lead 
facilitator for the Hillary Leadership Programme, 
an 18 month, cross-sectoral, executive leadership 
programme at the New Zealand Leadership 
Institute. Peter maintains a consulting practice 
and association with the University of Auckland 
Business School. Over the past 25 years he has 
consulted to a wide range of both public and 
private organisations within Australasia.


